Minutes Taskforce Meeting #1

Date 14 Feb. 07 Start Time Finish Time Location

3.00pm 5.00pm CCC Committee Room
Meeting Purpose
Attendees Trevor Gordon (Chair), Cr Paul Gregory, Cr Fran Lindsay, Cr Jeff Pezzutti, David

Farmer (CEO), Peter Tabulo (City Development), Bruce Gardiner (Cairns Water),
John Hawkes (City Works and Services), Nikki Huddy (Strategic Planning), Jim
McKnoulty (PMM), Peter James (PMM), Owen Dalton (C&B), Pat Flanagan (FCG),
John Mann.

Apologies Mayor Byrne

Cairns Southern Corridor

Actions and Agreements

No What Who When Completed
Action refine as part of the early planning — the eastern boundary of Southern Nikki Next
Corridor — where does the urban end and rural start? This is currently not shown on Huddy / Meeting
the Cadastral Map “Southern Corridor Catchment Area”. Project
Manager
Action The Map showing the “Edmonton Town Centre Planning Area” should be Nikki Next
renamed “Edmonton Centre” Huddy Meeting
Action Approach Queensland Transport — Bruce Wilson, about high level Peter Next
representation on the task force. Our preference is David Welsby, given his James Meeting

knowledge of the southern corridor, and experience with the Ripley Valley.
Alternative may be David attend Key meetings and mentor the local Queensland
Transport rep who would attend Task Force meetings.
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Noted Where does this process sit with the regional plan. Next
Discussion resolved that the process has to be very closely aligned with the regional Meeting
plan, and particularly the funding outcomes. Consideration was given to where in the
Taskforce Structure, the Regional Planning Manager (Robyn Clarke) should sit.
Advice received from the Department of Local Government, Planning, Sport and
Recreation on this matter to date, is that the Department is satisfied that this is a local o
matter and the outcomes will be fed into the regional plan. Nikki
Huddy /
_ _ Project
Action Robyn Clark to attend the State Government / CCC Working Group. Manager
Noted Other significant Landowners need to be given an opportunity to join the Task Next
Force. Meeting
Action Write to landowners inviting them to a meeting to discuss how ‘their interest NikKi
can best be represented’ . The options for representation through out the process Huddy /
include: CEO
» by Council — considering the overall outcomes;
* Dby engaging an independent representative
* by engaging a consultant
Funding models, costs, options will need to be firmed up prior to the meeting. NikKi
Action The structure is to be amended to include a Significant Landowner Working Huddy /
Group. This may eventually be combined with the Community Working Group. Project
Manager
Noted The Edmonton Town Centre Working Group is for Mann’s Farm and the area Next
immediately adjacent. The larger Edmonton Centre area will be considered in the NikKi Meeting
planning of the southern corridor and specific working group will be established if and Huddy /
when required. Pat
Action Commence the Working Group & Planning for the Edmonton Town Centre. Flanagan
Noted The role of the working group was discussed and clarified. The task force will Nikki Next
= establish the charters, methodologies & processes and get Council sign off | Huddy/ Meeting
= consider what pieces of work need to be done & commission the work Project
Manager

= establish a budget — for the project manager to administer
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= signoff on the major reports and then report to Council for sign off.

Action Charters to be established for each of the Working Groups. NH
Action Charter, Memorandum of understanding to be presented to next Task Force NH
Meeting Peter T
Action Report to next Council meeting of progress so far.
Noted Communication, clear goals and strong leadership are the keys to this project. Nikki Next
Action Communication will be the first item on the agenda each meeting. Develop Huddy / Meeting
communication strategy, logo, letter head, fact sheets. Project
Manager
Action Mayor and Trevor Gordon to undertake publicity re progress so far. TG /KB

Next meeting : To be advised. Wednesdays from 3pm generally suites all
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